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Henry J. Kaiser Civic Auditorium is a 36,087 SF, Type | historic renovation and adaptive reuse project
in Downtown Oakland with three levels above grade and one below. Originally constructed in 1913
and listed on the National Register of Historic Places, the venue was transformed to restore its role as

a cultural and community destination.

The project included a major seismic retrofit, structural upgrades, ADA improvements, new fire
sprinkler infrastructure, and replacement of mechanical, electrical, and plumbing systems. Historic
finishes were restored to National Park Service standards, with original materials preserved or closely
matched. The theater was renovated with new infrastructure and seating for about 1,400 guests, while
the arena was modernized for conventions, exhibitions, and large-scale events. Additional
improvements included two ballrooms, restrooms, a bar, breakout areas, and office and mixed-use

spaces.

Construction began during the COVID-19 pandemic with a reduced scope that expanded as funding
became available, requiring ongoing planning, cost management, and coordination between Build
Group, Heller Manus Architects, and Orton Development, Inc.

One of the most technically complex elements involved the new catwalk and theater rigging system.
A 3D laser scan of the ceiling mapped concealed structural members and informed the design. Using
this data, the team coordinated nearly 100 new steel beams and approximately 350 components

supporting the catwalk.
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